
T H E  E N T E R P R I S E  S O V E R E I G N  A I  C O N T R O L  P L A N E

AI is already inside your enterprise. Is it governed?

AlchemiStudio is the control plane enterprises use to govern, manage, and 
operate AI agents at scale, from business copilots to developer 

infrastructure, as one platform, inside their own boundary.

W H A T  C O N T R O L  M E A N S

Three controls every enterprise needs.

Cost Control

Budgets by team, key and agent, 
enforced before the call. 

Approved models only. No 
invoice shock.

AI Policy Enforcement

Set AI policy once: who uses 
which models, tools and data. 
Enforced with approvals and 

audit trails.

Sovereignty

Run AI and the control plane on 
infrastructure of your choice: 

your cloud, on-prem or 
air gapped. Your data, keys and ‑

models.

O N E  P L A T F O R M ,  T H R E E  L A Y E R S

Work
Copilot and Codesk

Business teams and individuals 
build and use agents.

Control
Cockpit and Console

Admins set policy. Developers 
manage tools and integrations.

Operate
Compute

Every agent runs in an isolated, 
secure runtime.

Five modules. One governed platform.

Cockpit
Admin control

IT admins set model allowlists, budget caps, guardrail pipelines and audit logs. Every 
agent inherits them.

Console
Developer gateway

Developers manage the tool registry and 1,000+ connectors through MCP, OpenAPI and 
native integrations.

Compute
Secure runtime

Every agent run executes in an isolated sandbox, so no agent reaches data it should not 
see.

Copilot
For business teams

Business teams build and run agents with no code. Schedules, shared canvases and 
approvals, governed by Cockpit.

Codesk
For every person

A personal AI desktop with an assistant, files, memory and a wiki. Work runs while you 
are away, on admin-approved models.

Audit trails and policy controls can help address portions of your regulatory requirements.

See it on your own use case.  Book a demo:  hello@alchemistudio.ai   |   alchemistudio.ai



U S E  C A S E S  B Y  P E R S O N A

Twelve questions every AI program has to answer.

Built for regulated industries and AI programs led by the CIO, CAIO, CTO or CISO.
Four governing authorities ask each team a different question.

WHO USES AI →
WHO GOVERNS ↓

Business teams
Renewal briefs, variance analysis in 
Excel, contract reviews, routines that 
update connected apps.

Engineers with coding 
assistants
Cursor, Codex, Claude Code and 
GitHub Copilot, writing and testing 
code on approved models.

AI application and 
platform teams
Customer-service agents, refund 
triage, document pipelines, 
sandboxed code steps.

CFO, FinOps & 
Procurement

AI is billed per seat in six tools. 
What does it cost per team, 
and what came back?

Model bills arrive after the 
money is spent. Can we cap 
spend before the call, per 
team?

Agents are funded as projects. 
What does one outcome cost, 
and which agents should we 
stop?

CEO, COO, CIO & 
CTO

Is AI changing how teams work, 
or has it stalled at a chat 
window?

Are we locked into one AI 
vendor's models and prices, or 
can we switch in days?

How many agents are live, who 
owns each, and what has each 
delivered this quarter?

CISO, Security & IT

An assistant that reads our 
CRM can be tricked by what it 
reads. What stops a bad 
action?

Is our source code leaving 
through personal keys we 
cannot see or revoke?

Agents now write and run code. 
Where does it execute, and 
what can it reach?

Risk, Compliance & 
Audit

When AI changes a customer 
record, can we prove a named 
person decided?

A regulator asks which model, 
prompt and person produced 
an output. Can we answer?

Who approved this agent into 
production, on what evidence, 
and how fast can we pull it?

P R I M A R I LY  
A N S W E R E D  I N Codesk, Cockpit, Compute Console, Cockpit Console, Compute, Cockpit

None of these is answered by a policy document. Each needs a control that is on and a record you can show.

W H E R E  I T  R U N S   |   I N S I D E  T H E  B O U N D A R Y  Y O U  C H O O S E

Your cloud

Deploy in your own cloud 
account.

On-premises

Keep it in your data 
center.

Air-gapped

Run with no external 
connection.

Sovereign

On SUSE AI Factory with 
NVIDIA.

T E C H N O L O G Y  P A R T N E R S

SUSE

Certified with SUSE AI Factory with NVIDIA. Also an NVIDIA Inception member.

S Y S T E M  I N T E G R A T O R  P A R T N E R S

Control the cost. Enforce the policy. Own the boundary.
AlchemiStudio: the Enterprise Sovereign AI Control Plane

Book a demo
hello@alchemistudio.ai

alchemistudio.ai
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